
Dear Mr. Richard H. Schilens,

I received your letter. It was very nice of you to write to me. I am very sorry to her of your injury and 
misfortune during last years winter weather. (I also hope that your wife's leg is better since I know she 
also took a tumble and injured herself a while back! She said that she, too, fell while retrieving the 
paper from the mailbox slot, which was the original placement. This is when she took the time to ask 
me to put it “closer to the garage” for her. I told her that I would as long as I had a clear path.) As for 
the winter weather, I can agree with you; last year was quite trecherous! You see, I work out in all types 
of weather year round. The summer months are my favorite because of the mild evenings and warmer 
temperatures. I also enjoy them more because there are less chances of falling and/or receiving any 
injuries. There are no icy roads or sidewalks to worry about. That is especially important for someone 
who does a job such as mine delivering papers. As non-employers of the Plain Dealer, carriers such as 
myself are considered Independent Contractors. With that label, we aren't eligible for the companies 
Health Insurance. We aren't covered under their Worker's Compensation Benefits either. As 
“Independent Contractors” we are responsible for our own health care/accidents. We are actually 
“business owners” and work under our own names, paying self-employment taxes, which I can see you 
may understand, being that you are the President of your own company. As owners, we also have high 
car insurance premiums, routine car maintenance, which includes a full set of tires at least 3 times a  
year. This is because of the wear and tear that the tires go through pulling in and out of 100+ driveways 
a day. This is, of course, on top of the, believe it or not, routine replacing of ball joints, tie rods, CV 
boots, and other misc. car repairs that bouncing in and out of these driveways causes. 

Last year, during that terrible storm you mentioned, I pulled out of a customers driveway in late 
November, and as my car was coming down off the curb, my front bumper caught a piece of ice on the 
curb and tore my whole bumper off my car! It just peeled off like an orange rind! I was flabbergasted! I 
actually had to get out and rip the last few clips holding it on, and wrangled it into my back seat,  
because I had a deadline and had a route to finish! Now, I know that sounds quite funny, but I can asure 
you I wasn't laughing when I went to the car dealership, and found out that I had to pay a $500 
deductible, and that not only did I need a new bumper, I had to pay $400 to get it painted. The whole 
bill came to $987.54! 

I know things happen, and I don't expect any job to be easy. Actually if a job is easy, is it really worth 
it? But THIS job? I changed my mind about that long ago. Two summers ago, I had a customer who 
requested front door placement, and I always did as he requested. All I ask is that special placement 
requests afford me the same curteousness as afforded friends, family and other visitors. A clear, safe 
path to the doorway. Well, there was never any lights to see in the dark. No real surprise. I tripped and 
fell over a garden hose that was left in the middle of the walkway. When I fell I fell toward the grass. 
Bad mistake! I caught a yard ornament as I was going down. It was a dragon egg with a fairy in it. It 
disappeared under my body when I hit the ground. I realized where it was when I tried getting up. It 
was sticking out of my side, a few inches away from puncturing my gall bladder! Believe it or not, I 
took just a few days off, and was right back at it the very next week. I wrote the customer a letter and 
asked for a light and a clear path. I wasn't mean. I wasn't angry. Although I was very sore. He 
complained  to me that he hadn't been getting his paper at his door. Wow! It was then that I realized I 
should have sued his homeowners insurance! I was trying to be a good person! I took care of the 
hospital bill myself. When I was healed and all was said and done, I was in collections for medical bills  
and owed over $2500. 

Now, I am a homeowner, and I know that I have to carry homeowner's insurance for just these types of 
incidents. If someone gets hurt on my property, I am responsible. I didn't ask for anything. I paid my 



own bills! After about a good 2 months, I was completely healed. I have a nasty scar, but I am ok. 
Right now, I am still healing from a broken foot. The first good snow storm we had this year, I slipped 
and fell on a customers driveway. I cracked my ankle in 2 places, and wore a boot for 2 months. I 
couldn't wear it doing my route because I drive a stick shift and the boot was so wide that it hit the 
clutch and the brake at the same time. So, I had to wrap it with tape and wear tight socks. It cut off the 
circulation, but I guess if something is numb, it can't hurt at the same time. That was my silver lining in 
my cloud. Anyways, I can't tell you how much this little accident is costing yet because the bills are 
still coming in. I'll tell you, St. John's should keep me in mind when they need to name their next wing 
after someone!
Now, I bet your wondering why I'm telling you all of this? Years ago, when Scott was doing this route, 
he was getting a living wage delivering papers. He wasn't making a killing by no means, but he was 
bringing in enough to make it worth it. Since I fell into this route, we have had our pay cut twice! As of 
right now, The PD is restructring ALL of the routes and are in the process of, once again, handing out 
paycuts! Not only that, but EVERY CARRIER CONTRACT has been TERMINATED. We received 
our letters a few weeks ago! My last day is March 13, 2016! Some carriers will be offered the new 
routes, and some may even take them. But as of right now, the first wave of cuts have already taken 
place in the last month, and there are so many routes open that the PD is bringing in their Teamsters 
from neighboring counties to bag & deliver papers. Teamsters! Imagine that! In the past, I had been 
told that I couldn't tell a customer what I get to deliver a paper, but as I have been terminated, I don't  
have a problem telling anyone. As this is MY BUSINESS, I am dissolving it as I see fit. Even with the 
PD raising the price to $1.50 this past January, us carriers only got 15 cents per daily paper delivered! 
15 CENTS!....now hold on, because I'm almost there with the purpose of this letter...
As an example, 
On Wednesdays, I have 141 customers, and approx. 100 of those are special placements, which means 
put at garage doors, front doors, etc. Now, If I make what I said above, I made a whopping $21 for the 
day, which can be anywhere from 3 to 5 hours worth of work, depending on weather, emergencies, 
travel detours, etc. (This includes drive time to paper, time spent assembling papers and bagging them, 
and all route time.) NOT included in the above amount is the cost of the bags, which we have to pay for 
ourselves, as well as “rent” we are charged weekly for a table the PD sets out papers on in their 
warehouse. So, take the daily rate, and just minus bags and nothing else, I make $5 an hour! Now, add 
in car repairs, gasoline, tires, car and disability insurance (we can't afford health insurance), and it is  
well BELOW $5 an hour. Along with that are the 100 placements, which are just 100 opportunities to 
trip over a hose, fall on an icy sidewalk, impale myself on a yard ornament. I made 15 cents for the 
paper that tore my bumper off. I made $21 the day I broke my foot! As you can see, I am only trying 
my best to make it through the days, and am doing the best that I can. I'm sorry that you think that for 
some reason I am being mean, or spiteful, or anything else to you, but I assure you, I am only looking 
out for the safety of myself and my health.

So, you see, when I gave up putting your paper at your garage door, I did so because I saw your 
slippery, icy, or car-filled driveway as either an obstacle or a possible injury. NOT because I am lazy, 
and not because I don't care. If I don't work, my kids don't eat. If I get hurt too bad, I lose my route, and 
I lose my meager pay that I desperately need. If the next injury is as bad as the last few, I'm in some big 
trouble. There is no Unemployment Benefits for me as a Independent Carrier! I am simply jobless! But, 
then again, I  already told you I received my termination letter, so...what the heck, right?
Would you risk life, limb, and or injury to make 15 cents? 

Also, Yes, I do have voice mail, so either you are calling a wrong number OR you are calling from A 
PRIVATE phone number. My service doesn't accept calls from PRIVATE or UNKNOWN phone 
numbers. I have looked through my phone logs and I do not see your number anywhere on the list.  It's 



interesting that you seemed miffed about the possibility that I didn't have voice mail? This from 
someone who TYPED a letter on a TYPEWRITER? 

As for the papers being “everywhere”, I have to disagree. I have been pulling in your driveway and 
tossing the paper up there. If you have out of town visitors in your driveway, then you may find your 
paper at the corner of your tree lawn or farther down toward the street. You could have parked on the 
other side of the drive by the basketball hoop, so that access to your walkway could be had, making 
delivery easier. Let's not blame this all on me. 

As for a paper being wet...my route is usually completed by 4:30 am daily and 6am on the weekends. If 
it is raining while I am delivering my route, how many hours do you think that cheap plastic bag is 
going to keep the moisture out? If you know it's raining cats and dogs, then I would make it a point to 
get my paper before 12 noon like it was time stamped on your last complaint. That's a difference of 8 
hours. It's a plastic bag, not a magic blanket.

P.S.  I liked the part in your letter where you insinuated that your falling was my fault because you had 
to walk out to get your paper. Don't you have to walk out to get the mail? Take the garbage out? Get in 
your car? Play basketball with your hoop? I'm sorry, but you fell due to your own negligence. You 
failed to safely maintain your property by utilizing ice melt or shoveling. I did not push you.  Had it 
been someone else injured, you could have opened yourself up to a lawsuit. You went on to say that 
your wife contacted the PD “to prevent this from happening again...”which I take to mean you falling 
and injuring yourself. Let me ask you this....how come it's not ok for you to fall but it seems ok to you 
that I take the chance of falling on your property? 

P.S.S Also, I will be making a copy of your letter, as well as a copy of this, and I will hand deliver them 
to my manager myself. That way, he'll be fully aware of the situation. If you want to cancel service, 
then you do what you have to do, but I will not be threatened. Your paper will be as far as I can get it to 
your garage until you cancel.

P.S.S.S The new carriers will only be offered 10 cents per daily paper. 

Sincerely Yours,

Gwynn McCauley


